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Moving forward towards September 
 

1. Purpose behind this paper. 
In the absence of a clearly defined central government strategy, it is important that all WHF communities are given the opportunity to start to think towards a September 
opening and plan accordingly. The lack of a clear definition given to us by the DfE is disappointing and it is therefore important that as a Trust we fill - or at least partially fill- 
this vacuum with a clear pathway of what will happen between now and September but more importantly post September. 
 
There has been a lot of rhetoric from Government which has undoubtedly caused confusion and some concern at the lack of any ability to plan this side of the summer 
vacation for what might be after the summer holidays. This paper aims to create clarity of what will happen given one of two scenarios; 
 

● We will either be required to fully open our schools and operate them very much as we did prior to lockdown with all school-aged children being able and required 
to attend schools five days a week at very similar opening and closing times as before. 

● For reasons best defined by the position we find ourselves in when September comes, we only partially open our schools along the lines shown in Section 4 of this 
paper. 

 
The key aim of this paper, with still nearly four weeks left of this term, is to give all WHF stakeholders the opportunity to start to think and plan based around the above 
scenarios. However, as we are working on very uncertain and shifting sand it may not be for another two or three weeks that we can put detail to these plans but in the 
absence of anything from the Government we are hoping that this will offer some comfort to members of our WHF family- our parents, our colleagues, our pupils and 
students and not least our Governors and local Governing bodies. 
 
Whatever we do it won’t at this stage be perfect and it won’t meet with everyone’s approval and it will not contain the detail some will want but hopefully it goes a little 
way to expose what we are thinking about at the moment in advance of the Government making any further vague or confusing announcements.  
 
Because of the complexity of what we are trying to work out the finer and more local detail of anything and everything we intend to do will not be available to you until the 
week commencing 13th July 2020 as schools and School Improvement Directors need to work with senior leaders in settings to iron out the intimate detail of what will be 
required in September. 
 
This paper is not intended to give all of the answers that each part of our WHF may like but it is intended to create some clarity of what September might look like in broad 
terms and to give clarity about the models of opening we are exploring. The problem is that we are dealing with things which we cannot predict so everything maybe 
subject to change depending on; 

● Government policy, direction and preferences 
● Prevailing medical and scientific conditions moving forward 
● The availability of staff and space to ensure we can open schools safely within the specifications detailed by government and its advisors. 

 
I guess what I am saying is that we are trying to think clearly and with definition to give some comfort to others but everything is subject to change. However, to do nothing 
and to not steadily communicate over a period of time is not an option. The key behind all we do is that it will involve compromise for all involved. Not by choice but 
because it is forced upon us by circumstance. 
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2. Introduction and rationale 

“Will we be fully open in September?” is probably the most asked question aimed at anyone in education. The answer is really simple – “Who knows?” “It depends”.  
 

“Will every child be back in full time education from September”. The answer to this is “Probably if the Prime Minister is to be believed in a message clearly given over 
the last few weeks.” 
When asked if he really believed that all children would return to school fully from September the Prime Minister said, “Watch this space, watch this space.”  Clearly the 
intention is there. 
“We are committed to reopening all schools, for all years, in full, in September.” Gavin Williamson Secretary of State for Education. 
 
This last week alone on the 24th June the Daily Telegraph newspaper ran a story with the headline  

“Schools to scrap social distancing in September 
Pupils will return to classes after summer in larger 'bubbles' without having to stay one metre apart”. 

Daily Telegraph 24th June 2020 report by Camilla Turner, Education Editor 

https://www.telegraph.co.uk/politics/2020/06/24/schools-scrap-social-distancing-september/ 
 

This is not an unusual ploy used by any Government so it’s no surprise that it might allow a story such as this to appear in a newspaper which the PM used to regularly write 
for and a newspaper which regularly features stories supposedly “leaked” from the Government. Whatever the reason it was a “reaction piece”, one which sets out to stir 
opinions and in order to hear the reaction from various sectors for example; 

● Parents – Reducing social distancing to nil and enlarging “bubbles” will rightly cause concern among parents unless the scientific and medical evidence is irrefutably 
clear regarding the risk of their child catching Covid-19. 

● Teachers and unions – No-one could doubt that teachers and our teaching support staff are so keen to come back to work as soon as possible but at any cost? We 
are told that shielding is to stop from August 1st which would suggest that by this time we could expect that the “R rate” is sufficiently low enough for it to be fairly 
insignificant in terms of a threat to any member of staff’s wellbeing or health. 

● “UK plc” – Business, industry and commerce as well as the general workforce of the UK are crying out to have the opportunity to return to work as normal, earn 
money again and make “UK plc” prosperous. 

 

But all of this is conjecture. Nothing is certain regarding the decline of the “R rate”. No-one knows if the easing of lockdown will see a spike in the number of people 
catching the virus. So, to the question “Will we be fully open in September?”. The answer is still really simple – “Who knows?” “It depends”. This paper seeks to look at 
what might happen within the WHF in the event of two different scenarios in September; 
 

● Full opening- Social distancing in schools no longer exists, “Bubbles” are enlarged to whole class sizes of around 30, the science suggests it’s safe but some 
precautions might be required, for example- limiting movement around the school. 

● Partial opening- The science still is unconvincing that it is safe to return to ‘business as usual’ and so only a partial offer actually in school will be available in face to 
face with a teacher but online digital learning will be blended for home learning to continue. 

 

This paper also comes with the recognition that whatever we do we might not be able to keep everyone happy but as a Trust we will do all we can to keep everyone safe 
and as worry free as possible. Through the entirety of the lockdown period we have never compromised about making sure our pupils are cared for and are safe, key 
workers are supported and our colleagues health is shown the same respect as we would show for our own close family. The safety of our staff, pupils and the well-being of 
their families will continue to be our “not-for-sale” intentions going forward. 
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Education and schools are very unlikely to return in September in the same format as pre-23rd March 2020. The world has changed, we’ve all changed and so education is 
likely to be really quite different to pre lockdown days. As a profession we have learned a lot, enjoyed having a better understanding of online digital learning and its 
benefits, understood better the absolute importance of keeping our vulnerable and cared for children safe and well, recognised that some pupils or students on returning 
to school may need additional support and understanding due to emotional trauma or the anxiety of being off school for such a long period of time. 
 
All of these lessons will be put into good practice when we return in September no matter what form that might take. 
 
 

3. Getting here – key dates so far 
March 20 2020 to date All WHF schools close due to Covid-19 Lockdown 
March 23 2020 to date School open for Key worker, critical worker children and those deemed vulnerable. Five days a week provision made  
                                                                                       available on demand  
March 23 2020 to date Blended learning offered to all pupils 
April 20 2020 to date Online Digital learning support offered for all WHF Primary aged pupils from the School Improvement team and Eduprise 
June 1 2020 YrR, Yr1 and Yr6 return to WHF Primary Schools 
June 15 2020 Yr10 and Yr12 return to all WHF Secondary schools 
June 30 2020 The third 2-week cycle of YrR.Yr1 & Yr6 plus Key worker, critical worker children and those deemed vulnerable begins  
June 30 2020 The second 2-week cycle of Yr10 &Yr12 plus Key worker, critical worker children and those deemed vulnerable begins 
July 13 2020 The fourth 2-week cycle of YrR.Yr1 & Yr6 plus Key worker, critical worker children and those deemed vulnerable begins  
July 13 2020 The third 2-week cycle of Yr10 &Yr12 plus Key worker, critical worker children and those deemed vulnerable begins 
July 21 2020 Last day of school for all YrR, Yr1 and Yr6 in Primary schools plus Yr10 and Yr12 in Secondary schools 
July 21 2020 Last day of school for all Key worker, critical worker children and those deemed vulnerable in Oxford & Reading schools 
July 22 2020 Last day of school for all Key worker, critical worker children and those deemed vulnerable in Swindon & Wiltshire schools 
 
 

4. Summer opening 
Unless specifically directed to by the DfE/Government WHF schools will not be opening during the summer months and no member of staff will be asked to work or be 
present on a school site during this period. This is for a number of reasons; 
 

● Whichever format we are able to open in September a great deal of work will be required to ensure pupils and students, colleagues and staff are safe and able to 
maximise the learning potential of the opportunities afforded to us and stay safe at the same time. 

● WHF staff may not be able to have the holidays they intended to have this year but everyone has the right to spend at least some planned time with family and 
friends. 

● Site staff and the Estates team may need time and space free from other bodies being in school to make the physical adjustments to schools which are required for 
a September opening. 

● The ICT and technical team will need time and space to ensure the IT infrastructure is readily available and working in an enhanced way if required in September  
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5. Potential models for September 
In light of what we think we know and by reading between the few vague lines issued by Government at this point we are only considering two potential models of 
re-opening in September.  
 
As we don’t know which model will be required by September, schools will need to work on two curriculum models and two timetables. This is not ideal but cannot be 
avoided. 
 

● Full opening – Here we are only really thinking that schools will make some limited adjustments to the operating procedures which were required pre-lockdown. 
There may be adjustments to the way in which young people move around the school to avoid contact with too many others, such as 

� The way in which pupils enter or leave the school,  
� Which gates they use, 
� Which toilets will be available to them,  
� Eating arrangements and where food will be eaten 
� Break and lunchtimes and what will happen during these periods to ensure that groups of young people from different bubbles mix as little as possible 
� There may need to be adjustments to school buses or other modes of transport which will help to limit any contagion at this point 

 
There may also be the need to adjust the curriculum by 

� Limiting the range of the curriculum especially where it might mean sharing specialist equipment or materials 
� Limiting the use of specific curriculum-based rooms 
� Limiting travel around the school especially in a Secondary school where pupils travel to see their teachers  

 
What we do know is that at this point the Government expects to be able to foresee conditions which will see all pupils in all schools back fully by September. As seen 
above the Secretary of State for Education is “committed” to this course of action but this must surely be dependent on the reduction of any threat of Covid-19. We will 
continue to work towards the aim of ensuring that plans are in place to maximise the opportunities to return to school as close to the same conditions as possible 
before lockdown. 
 
We don’t have the in-depth detail of what this might look like yet for pupils, their parents or staff and almost all of the above will be determined by local conditions at a 
school level and will be dependent on the space and staff required to deliver any or all of the above. As a result, much of the detail will be determined locally by the 
school’s senior leadership team in conjunction with their School Improvement Director who are the following; 
 

� Simon Cowley – for Primary schools 
� Chris Belli – for Secondary schools 
� Richard Lewis – for Special schools 
 

All of this will take time to iron out the logistics and require careful planning so we will not be in a position to publish any detail to any parent, member of staff about 
what this might exactly look like until the week commencing the 13th July. 
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● Partial opening 

As we all know the above opening model may not be possible in full. The “R rate” may still be dangerously high, the “track and trace” system will need to be fully 
operational and we need to be some way towards finding ways to limit the impact of the Covid-19 virus on people who become poorly with it. To this end, we are 
working on a model whereby if all pupils and students are not able to attend school physically full time for five days a week and during the usual hours of operation, 
we can at least offer the following; 

� Face to face teaching at least 50% of the time. 
� School attendance during usual opening hours 50% of the time 
� Every school open to all year groups  
� Online and blended learning for the remaining 50% of the time 
� Face to face pastoral support and wellbeing lessons/sessions 3 times per week either face to face or online with the students or pupils form tutor or class 

teacher dependent on age 
 

To this end we have been consulting with Head teachers and Principals for a number of weeks to seek a way in which we can see and support as many pupils as 
possible as often as possible, while still respecting the need to ensure a degree of partial social distancing takes place and schools are not unsafe by having too 
many people in them at any one time.  
 

Such a model will not meet with universal popularity with everyone such as parents who wish to continue working full time, some employers who want their 
employees in full time employment but most of all with most educationalists and their pupils who want to be in school for as much time as possible with as many 
pupils or students as possible. 
 

In order to make the most of any time we have with our pupils or students we intend to work on the following basis  
o That 50% of the schools pupil population will be in school at any one time. 
o This will mean that every year group in a school will be split into two equal portions – Cohort 1 and Cohort 2- schools will decide who is in which cohort 

closer to September but no later than the week commencing 21 July to give parents ample time to make necessary plans over the summer vacation. 
o They will attend school for a block of 5 consecutive days starting on a Wednesday morning and ending the following Tuesday afternoon. 
o Pupils in Primary schools will have a defined class teacher and students in Secondary schools will have a defined form tutor. 
o Pupils will be taught wherever possible by their class teachers in Primary schools or subject teachers in Secondary schools very much as before lockdown. 
o The curriculum, how it will be and what will be taught and when, will be defined by each school individually and a clear timetable will be issued to parents 

prior to September. 
o Parents will know in advance when a pupil or student should be in school and for how long but times of a school day will be no less than they were before 

lockdown. There will be no shortening of days. 
o Each block of 5 days in school will start with a short reorientation period lasting no more than the first Wednesday morning. This time will be used to focus 

on any pastoral needs/issues a child may have and to review the online blended learning undertaken while the pupil was not in school. 

6                                       29th June 2020 
 



o Each block of 5 days in school will end with an afternoon, Tuesday, of preparation for the online blended learning undertaken while the pupil is not in 
school. 

o 3 times a week the class teacher in Primary school or form tutor in Secondary schools will deliver a PSHE lesson/session face to face with those pupils in 
school but which is simultaneously broadcast via the internet to those at home focusing on areas such as keeping safe, emotional wellbeing and other 
social/cultural aspects of being a good citizen in keeping with Trust values. In faith schools this might also include an act of collective worship and reflection. 

 

So, what might this look like over the first three weeks of the September term. This cycle will then be repeated for as long as required by prevailing scientific or 
medical conditions. (This model will be adopted by all WHF schools) 
 

Week 1 Week 2 Week 3 
Monday Tuesday Wednesday Thursday Friday Monday Tuesday Wednesday Thursday Friday Monday Tuesday Wednesday Thursday Friday 

Cohort 1 in school 
normal school hours 

Cohort 2 in school normal school hours Cohort 1 in school normal school hours Cohort 2 in school normal school 
hours 

Cohort 2 at home 
online blended 

learning 
opportunities 

Cohort 1 at home online blended learning opportunities Cohort 2 at home online blended learning opportunities Cohort 1 at home online blended 
learning opportunities 

 
What might a typical week look like for a pupil of student in school? (all aspects shown below will be nuanced according to local conditions at a school level) 
 

Wednesday Thursday Friday Monday Tuesday 
Face to face PSHE time, via 

“Teams/Zoom/preferred Learning 
platform”, with class teacher or 

form tutor simultaneously 
broadcast to other part of cohort 

(30 minutes no more) 
Return to school-orientation time 

for face to face pupils 

 
 
 
 
 

Learning/lesson time 

 
Face to face PSHE time, via 

“Teams/Zoom/preferred Learning 
platform”, with class teacher or 

form tutor simultaneously 
broadcast to other part of cohort 

 
Face to face PSHE time, via 

“Teams/Zoom/preferred Learning 
platform”, with class teacher or 

form tutor simultaneously 
broadcast to other part of cohort 

 
 
 
 
 
 
 

Learning/lesson time 
 
 
 

Learning/lesson time 
 
 
 

 
 
 

Learning/lesson time 

 
 
 

Learning/lesson time 

Preparation for next week’s online 
blended learning 
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What are the advantages of the above model? 
1. Every pupil or student is in school every week for at least two days but sometimes three days a week. 
2. Pupils get a solid block of at least four complete days of face to face teaching, intervention work where required or pastoral support if needed. 
3. Although only actually in school for 50% of the time over a 10-day period the pupils/students will be in class sizes of only 50% of what they’d normally be so 

smaller, more intense group and individual support can be given to focus more on individual requirements. 
4. Young people with SEND and EHCP’s can be supported flexibly across a solid five-day period of time. Appointments with external agencies can be made over a 

broader spectrum of time to ensure that the pupil is onsite if required. 
5. Parents can arrange to be working across a solid 5-day period rather than alternate days. 
6. Any pupil needing additional pastoral support can be identified and work undertaken to support over a five-day period rather than on alternate days or dates 

and this could be supplemented when not in school by a pastoral worker/ TA 
7. The PSHE time ensures all pupils or students from the class are able to be a whole class either in person or virtually via the digital platform chosen.  
8. Teachers will plan only once every two weeks for face to face teaching as it will be repeated for each cohort over a 10-day period leaving time to plan for the 

online digital learning required by pupils/students who are not in school at any time. 
9. Pastoral/support staff will only have 50% of young people onsite each day leaving time to make daily contact with vulnerable pupils who are working at home. 
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